2
0
2
5

LEATHERHEAD
YOUTH PROJECT

IMPACT
REPORT







CONTENTS

2 About LYP

3 LYP's Impact Report

4 Welcome
6 Engage
8 Support

10 Empower

Transform




Page 2

ABOUT LYP

Leatherhead Youth Project (LYP) is a local
charity that has been supporting young people
aged 11 - 24 in our community for 20 years.

We offer innovative youth services in
Leatherhead, Bookham and across Mole Valley
that respond to local needs and help young
people to be safe, happy and making positive
changes in their lives.

We take a relational and positive approach,
providing support and skills for young people
to help them overcome barriers they are
facing and build a brighter future.




LYP'S
IMPACT

REPORT

Our 2025 Impact Report covers the five stages of
LYP’s youth work continuum: welcome, engage,
support, empower and transform.
Each stage showcases the different projects

available and the impact they are having to help
support young people in our local community.

LYP in 2025
young people
]3 6 9 ] accessed
' q LYP projects

staff members

provided 24 9 ] youth work hours
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WELCOME

BFree Youth Cafe in Leatherhead and BYouth
in Bookham provide safe spaces for young
people in school years 7 - 13 to build positive
relationships with their peers and get to
know our youth workers.

BFree BYouth

55 365

different young different young
people accessed people accessed
BFree this year BYouth this year




In September, BYouth increased to
3 days aweek during term time

young people
On average 2 2 attended

each session
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\ delivered /
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BFree

BFree ran a dedicated week for
year 7s at the start of the new
school year and

66

different young
people attended
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ENGAGE

The Engage stage of our continuum is designed to
provide opportunities to help young people
strengthen their relationships with their peers,
enjoy new activities, and learn new skills.

Freestyle Residential Trip
&@ 24 “It’s amazing,

young people took part best three days
in the 3 day residential of the year!”
trip to Walton Firs Young person,

Activity Centre Freestyle 2025
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Evening Projects

Connect provides an opportunity for
young people to discuss topics that
are relevant to them.

Connect sessions
4 O delivered in Leatherhead
and Bookham

Our faith-based project where young people
can reflect on their values and beliefs.

young people attended
8 3 Explore sessions in
Leatherhead and Bookham

Dedicated youth cafe evening session for
young people in school years 10 - 13.

hours of youth
6 6 cafe sessions
provided
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SUPPORT

Our Youth Workers and Counselling and Emotional
Well-Being team offer targeted support for young
people to meet their individual needs. We work alongside
young people to help support their mental health,
build resilience and increase their confidence.

Counselling &
Emotional Well-Being
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Young

Y
people feeling \‘
listened to by
1

]

1]

hours of counselling and
emotional well-being wasrated
sessions offered to 96 9.8/10

different young people ’

1 4

their counsellor
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/ 100% of young R\ “I learnt it's okay to
people told us talk about feelings
the support they and emotions and |
received met should talk about
’

%, theirneeds , them if feeling low.”
~ 4
&' Young person
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Year 6 Transition Support

Delivered Year 6s who were BFree taster
assemblies or extremely / very session for
group work for worried about
year 6sin secondary school 4 3
local dropped from 25% to
only 5% after taking
schools year 6s

partin group work

School Lunchtime
Clubs

lunchtime
clubsin 3 local

Aspire

16 - 24 year olds
supported with
next steps after
finishing school

Refugee Youth Cafe
different young
.I people attended
a monthly youth
cafe evening

hours of

motor
mechanic

lessons
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EMPOWER

LYP helps young people to grow in confidence and
feel empowered by providing opportunities to gain
new perspectives, give back to their community
and develop leadership sKills.

Making Good

i - pid
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May half term: Summer: October
Made a mini Created a new half term:
allotment at path at Gateway Conservation
Elysian Farm Community work at

Garden Banstead
Commons
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,’ “ LN “Each year, these amazing
/ N young people return and

,' “Taking partin \ their commitment

] Making Good ‘I reminds us what

: pEl[elTe N CYC IS IR conservation is all about:

1 which college 4 hope, teamwork and

\\ course to do” ,’ making a real difference”
\\ young person

Banstead Commons

N~
\ Conservators

~~--—’

Youth Board

Making Good won ,
the ‘Leading the -‘@'-
Way’ youth award S
)

at the Mole Valley ‘@,
Sustainability Youth Board

Awards i meetings

“Volunteering at BFree helps to bridge
the gap between childhood and
adulthood. Being surrounded by

experienced youth workers has given
me the experience | need in my career.”

Young leader ”
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TRANSFORM

The final stage of our continuum is to see young
people be happy, healthy, safe, employable and
contributing to their local community.

21young people 95% of young
moved up people told us they

the youth work feel safe at LYP
continuum this year youth cafes

85% of young 78% of young
people said they feel people said
supported by the attendingan LYP
youth workers when youth cafe has
they are having a improved their
difficult day confidence
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— CREATING CHANGE —

01372 383345

info@leatherheadyouthproject.com

www.leatherheadyouthproject.com

“ @wearelyp
0 m Leatherhead Youth Project

Registered charity number: 1096397
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